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Our Practice

• Accredited practice
• Computerised
• Older area but busy
• Dreams
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Performance Appraisal

BUT

Performance Appraisal – what it is

Performance Appraisal in Practice 
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011



7/06/2011

3

Performance Appraisal – what it is

Performance Appraisal – what it is
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Performance Appraisal – What it isn’t

Why are they doing this to me?
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What do I need to do now?

The outcomes….
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So now what?
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Oh God I have to review my staff!

Preparation
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The “Chat”

And now…?
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Questions

Contact details: mark@stallwoodconsulting.com.au

With thanks to Dandenong General Practice Association for the basic templates. 

Flashdale is a case study practice written and compiled for UNE Partnerships Cert IV and 
Diploma of Professional Practice Management
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