Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011

Mark Stallwood

B.V.Sc MBA. Dip Prac Management, Cert IV Trainer & Assessor,
MAICD. AFAIM. MAITD. MAVBA. MAAPM.

Academic Director Practice Management program UNE
Partnerships

§Stallw00_d

CONSLILTING SERVICES

FLASHDALE
FAMILY MEDICAL CENTER

Accredited practice
Computerised
Older area but busy o

—

Dreams izﬂ(\ )
| L

>




Performance Appraisal in Practice

- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011

BUT

A-PRAISE-ALL

W

//l

-

b

L

&




Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011




Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011



Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011



Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011



Performance Appraisal in Practice

- Mark Stallwood, Director, Stallwood Consulting Services

Ssralwood

PLMCRM PN FOSMPAEL L WA ATRASA, QRSTCNAREL

—

T
e o o g A2

ot

e o = g s e

A 1 e e

AAPM 2011



Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

.
L
>
i

{
%
(,

AAPM 2011



Performance Appraisal in Practice
- Mark Stallwood, Director, Stallwood Consulting Services

AAPM 2011

-\
Contact details: mark@stallwoodconsulting.com.au

With thanks to Dandenong General Practice Association for the basic templates.

Flashdale is a case study practice written and compiled for UNE Partnerships Cert IV and
Diploma of Professional Practice Management
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