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‘A look at the various aspects of ‘change management’ and how they can be employed to
assist organisations adapt and improve in a new work environment’.

8.15 for 9.00am RECEPTION and REG_-ISTRATION
Coffee on arrival

OPENING ADDRESS

SESSION 1 .
900 -9 15am _ _ _Mr Bruce Richards, _
Regional Chair, Australia & New Zealand Region — CoreNet Global
KEYNOTE ADDRESS #1
SESSION 2 The Rules of Change that “They” won’t Tell You
9.15 - 10.00am Mr Bill Jensen, Principal, The Jensen Group

Franklin Place, Morristown, New Jersey, United States of America

10.00 - 10.30am MORNING TEA (30 Minutes)

Intelligent Risk — Strategic
Security Strategies for
your Organisation

“Next Practice” in Corporate
Real Estate

SESSION 3 Impact & Measurement of
_ Change on People & Place
10.35 - 11.15am Beverley Honig Norman Neligan Chris Marrable
(Honeylight Enterprises P/L) (Intelligent Risk Pty Ltd) (Project Control Group P/L)

CASE STUDY CASE STUDY CASE STUDY
PRESENTATION 1 PRESENTATION 2 PRESENTATION 3

SESSION 4 L .
11.20 — 12.00pm Organisational New Corporate HQ for City of Sydney Property —
Transformation - SA Water = Energex in Queensland New Ways of Working
(Steve Coster — DEGW) Gwen Ewing — Energex) (Kirsten Smith—ChangeAngels)
SESSION 5 ,
12.00 - 1.30pm LUNCH (90 Minutes)
KEYNOTE ADDRESS #2
SESSION 6 14 Hour City — Making the Change to Activity Based Working
1.30 - 2.15pm James Calder, Director of Research, Woods Bagot, and
Anthony Henry, Head of Workplace Design, Macquarie Bank
GENERAL SESSION
28 ZEOS_S?!%(TPL Strategies for Workplace Downsizing in Uncertain Times

Graham Kirkwood, Founder and Director of Resource Architecture Pty Ltd

| AFTERNOON TEA (30 Minutes)

GENERAL SESSION — PANEL DISCUSSION
Pros and Cons of Green Fitout vis-a-vis Conventional Fitout D&C
Jane Sorby HBO+EMTB (Moderator)

Panel Members:
SESSION 8 John Healy, ISIS

3.30 - 4.15pm Andrew Aitken, GBCA
Adrian Zanetti, Suncorp
Henry Anning, ARUP
Gary Finnegan, Incoll
SESSION 9 VOTE_of THANKS and CLOSI_NG ADDRESS
415 - 4.30pm Frank Riley, Brisbane Chapter Chair, CoreNet Global

Peter Chenoweth, Region Director, CoreNet Global

REFRESHMENTS

This program is at 19 March 2009. We reserve the right to change the program if necessary.




